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As part of our operational plan objectives, the OpenMRS Community committed to developing and 
providing a community report to the OpenMRS Inc. Board of Directors on a quarterly basis. These 
communications are designed to improve knowledge and information about the OpenMRS community 
status and concerns. 
 
This is our first quarterly submission to the OpenMRS Inc. Board of Directors.  

Community Status 
The OpenMRS Community has continued to have active participation and forward movement. Our 
community continues to engage with our work and mission through OpenMRS Talk, our communication 
hub, growing 35% this past quarter with 335 new members for a total of 1,288 members. 4,601 posts 
were made during this reporting period. Members of the community also participated in a recent 
response to a USAID BAA focused on terminology, as well as ongoing implementations 
 

The external OpenMRS Advisory Team, established in the new governance model, has been established 
and is scheduled to have its first meeting in May 2016. The OpenMRS operational plan is predicated upon 
our ability to raise fiscal resources to do essential platform work, as well as build implementer support 
and improve operational efficiencies. However, the newly-formed Leadership Team continues to be 
increasingly concerned about funding for OpenMRS. While the Leadership Team (and the preceding 
leadership group) has been working to develop fundraising models as well as partnership models, the 
failure to develop and implement a comprehensive fundraising plan puts the OpenMRS community and its 
products at risk.  

Operational Plan 

As you are aware, our first annual report was published in March 2016, meeting one of our operational 
plan goals developed in December 2015. We have continued to develop and initiate many of our 
operational goals. Our current status on the operational plan is included as an attachment to this report. 
We have also developed a draft impact metrics plan which is currently undergoing review within the 
community. Additional specific information is available for review as needed.  



Publications & Press 
We published a press release when we placed our annual report on the OpenMRS web site. We are 
working closely with Open Health News as well as developing a communication plan that can be used for 
ongoing press.  

External Contacts into the Community  
Other organizations continue to reach out to the OpenMRS community. In the past three months, the 
Bethesda Hospital (a humanitarian MNCH hospital planned for Haiti) and the MOH in Dominica have both 
expressed interest in working closely with OpenMRS. Other Leadership Team contacts include hospitals 
in Cambodia as well as contacts for clinical informatics training.  

Conclusion 

The OpenMRS Leadership Team recently reviewed the open OpenMRS Inc. board meeting agendas and 
minutes.  We feel there are many outstanding important issues that need to be resolved for OpenMRS Inc. 
to appear to potential funders as a reliable, legitimate non-profit organization worth funding. Many of the 
outstanding issues relate to basic corporate compliance, Indiana state nonprofit board requirements, and 
IRS regulatory requirements. Until these basic tasks are complete, many organizations will not be able to 
legally donate money to OpenMRS Inc., and the OpenMRS Community does not feel comfortable 
recommending the NPO to receive funds earmarked for our work. The Leadership Team is willing to 
support the Board to create recommendations for resolving these issues. 
 
The Leadership Team is concerned about the interaction of OpenMRS Inc. Board with the OpenMRS 
Community. We believe a nonprofit board that follows best practices and transparent policies, such as 
those recommended by Guidestar and BoardSource, would greatly improve the reputation of both 
OpenMRS Inc. and, by extension, the OpenMRS Community. 
 
The Leadership Team believes that there is a current and ongoing need for support and communication 
between the OpenMRS Inc. Board of Directors with the Community, and specifically with the Leadership 
Team. We ask that quarterly OpenMRS Inc. updates be shared with the community through a public Board 
report to the Leadership Team. We request that such a report to the OpenMRS Community include the 
following topics/ information on a quarterly basis: 
 

OpenMRS Inc. Board Report to Community 
1. Current Initiatives 
2. Fiscal Situation 

a. Budget 
b. Fundraising opportunities 

http://www.openhealthnews.com/


3. Future initiatives 
4. Organizational Roadmap 

 
We are hopeful that both our regular reports, as well as regular reports from the Board, will help begin to 
improve the communication and provide the transparency needed to support our growth. The OpenMRS 
Community is committed to continuing to provide these quarterly updates.  


